
MINI SUGAR PROJECTS  

PROJECT MBIGIRI, MOROGORO CHAMWINO, DODOMA MARA ESTATE, MANYARA GEITA 

LOCATION Mbigiri, Wami-Dakawa Daballo Village Kiru River Basin Nungwe village 

PROMOTER Mkulazi Holding Co. Ltd and 

Tanzania Prison Service 

Purandare Industries (T) Ltd Suba Agro Co. Ltd t.b.a 

CURRENT 

STATUS 

 Feasibility Study done 

 Nursery and Field 

preparation initiated 

 Tender procedure for 

supply of plants and 

machinery launched 

 Feasibility Study 

accomplished 

 Sugarcane fields for 

smallholder farmers 

established since 2015 

 Nucleus estate farm 

activities to be 

initiated in October 

2017. 

 Field preparation 

initiated 

 Factory trial-run 

accomplished and 

sugarcane crushing 

expects to start in July 

2017.  

 

 Farmers’ field 

establishment 

initiated in 2016. 

 The project is 

scheduled start in 

early  2019 

PROJECT 

DESCRIPTION 

 1,250 – 2,500 TCD Sugar 

plant with capacity of 

producing 50,000 tons 

of sugar per annum 

once full operational. 

 150 TCD Brown Sugar 

Plant expect to be 

installed and 

commissioned by 

September 2018. The 

plant will produce 

5,000 tons of sugar 

per annum. 

 100 TCD sugar plant 

(Open Pan technology) 

have been installed, 

with capacity to 

produce 6 tonnes sugar 

per day. 

 200 TCD Brown Sugar 

Plant expect to be 

installed and 

commissioned 

Other potential sites for Mini Sugar Plants are Mahurunga (Mtwara), Pangani (Tanga), Kalambo (Rukwa) and Kilosa & Kiberege (Morogoro). 


